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TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 DECEMBER 2025

Structure, Governance & Management

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The Law applicable to charities in England & Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity
and of the incoming resources and application of resources of the charity for that period. In
preparing these financial statements, the trustees are required too:

- Select suitable accounting policies and then appiy them consistently;

- Observe the methods and principles in the Charities SORP {Staterpent of Recommend
Practice);

- Make judgements and estimates that are reasonable and prudent;

- State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

- Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Trustees are responsible for keeping accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Charities Act 2011, The Charity {Accounts Reports)
Regulations 2008 and trust deed. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Maldon & East Essex District Scout Council is the electoral body which supports and encourages
the development of Scouting in the District and operates in accordance with a written
constitution. It is the body to which the District Executive Committee (the Trustees) is
accountable. Details of the Trustees are shown in Page 1. The Trustees are appointed annually
at the Annual General Meeting of the District Scout Council, either by election or nomination,
and may also be cop-opted by the Executive Committee during the year. Trustees are made
aware of their responsibilities and can benefit from training provided by the Training Team as to
the role of Trustee at District and Group level. Young peaple are also given opportunities across
the district to become the Leaders of the future, leading to better retention of young people
through to adult volunteering roles.

The Trustee Board met on 5 occasions through the year. The Trustee Board is supported by the
Warmer Welcome Team,

The Warmer Welcome Team don’t meet together, a smali team are called upon when
required for welcome conversations.

Since the last AGM, we have met with 24 new leaders across 8 Groups



There are ¢50 members of the District Team, advisers and supporters directly supporting the
Maldon & East Essex District Scout Council. None of these volunteers receives any payments for
services rendered,

The principal sources of the Scout Councils income are membership subscriptions, fees paid by
members for activities, Prances Scout Shop, grants and donations from public bodies and
individuals.

During the year the Trustees have closely monitored the maintenance of the Prances HQ
including the Activity Centre, Prances Cottage and the surrotnding outdoor site. Details of these
activities are reported separately.

Objectives, Activities, Achievements.

Scouting vision for 2026

The vision for 2026 by Scouts aims to be a movement that is more inclusive, shaped by young people
and makes a bigger impact in communities. By 2025, Scouts will have prepared more young people
with skills for life, supported by leaders delivering an inspiring program. The movement wili continue
to grow, with a focus on reflecting the diversity of society and making a positive impact in
communities.

Empowering young people with skills for life

Mission Statement for Scouts 2026

The mussion statemnant Tor Scouts in 2026 aims to confinue the journey of empowering young people
with skiifs for life. By 2026, Scouts will have prepared more young people with skills for life,
supported by feaders delivering an inspiring programme. The movemnet wiill be more inclusive,
shaped by young people, and will make a bigger impact in their communities. Scouts will focus on
empowering young people, strengthening their volunteer base, fostering inclusivity, and enhancing
program defivery. The success of the sirategy hinges on the dedication and passion of volunteers,
parents, carers, supporters, and young peopie served. Together, they wilt shape the future of young

peaple and give them even more skills for life.

integrity, respect, care, belief, and cooperation

Scouting Values 2026

The values of Scouting for 2026 are rooted in the principles of integrity, respect, care belief, and coo
peration, These values guide Scouts in their personal and community development, fostering a sense
of responsibility and & commitment to making a positive difference. The values are designed to supp

ort the spiritual growth of Scouts and are integral to the Scouting experience



Scouting in Maldon & East Essex District is open to all young people who are between the ages
of 4 and 25 no matter what background, ethnic origin, nationality, race, gender, marital or sexual
status, mental or physical ability, political or religious belief.

Scouting in our District is provided through 12 Scout Groups and 6 Explorer Scout Units, by
around 200 committed, experienced and trained volunteers, working in teams across the
district. The District Trustees knowledges these volunteers are the most valuable asset and
resource, without whose support it would not be possible to provide Scouting for the young
people of our District.

The successes and achievements of the last twelve months can be seen in the Annual Review
2025,

The Trustees confirm that they have paid due regard to the need in the Charities Act 2011 to
demaonstrate that or aims are for the public benefit. Our assessment is that we have met the
public benefit criteria under both the advancement of education and t.he advancement of
citizenship or community development headings.

The main principles of Scouting demonstrate that our aims are for the public benefit in the
following ways:

- Developing young peopie towards their full potentiai, through the Scouting programme.
- Thereis a clear link between the purpose of Scouting and the benefits to young people.

- The various and numerous Scouting activities are underiaken with the health and safety
of the young people taken very seriously, and the benefit of these activities far
outweighing any associated risks.

- The young people and other main beneficiaries of Scouting are in the 4-25 years age
range.

- Young people who are willing to make the Scout Promise can benefit from full Scouting
membership.

- We are an inclusive organisation with membership open to all, including those living in
financial hardship. Whilst an annual membership fee is payable, the ability to join is not
restricted by their ahility to pay.

Sara Goncheitn Treveic Jovice

District Secretary Chairman - Trustee
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MALOON & EAST ESSEX DISTRICT SCOUT COUNCIL
Receipts for the year ended 31 December 2025

Badge

Witham

Restricted General Prances Secretary Scout Shop Explorats Districl SAS 2025 Totat 2024
£ £ 3 3 £ £ £ £
IHEMBERSHIP SURSCRIPTIONS 44, 300.00 0.80 | 44 300.00 329,780.00
|Less paid 47 B48.00 ) {00 0,00 | 40.848.60 38,244 00
: Sulbr total .00 3.452.00 0.00 0.00 .00 .00 3,452.04 3,536.00
{Gift Aid [ H 0.00 | 160 | .00 2684 52 0.60 | 534,52 [ | 554.52]
INVESTMENT INCOME RECEIVED
Bank interast 659,82 0,08 558.82 ©30.42
Sub totai 0.00 £59.82 0.00 .06 0,00 0.00 .00 559,82 530 42
IDONATHONS/GRANTS
]Donations
Miss Prance Book 0.00 8.00
John Reed Memorial Fund 0.00 0.00
Brias Baldry Memanial Fund 0.90 .00
.00
Grants
Early Years Grant
2 r—r——
Sub total 3.00 .00 0.00 0.00 0.00 5.00 {.00 0.00
ACTIVITIES
Saurrei Drey Day 0.00 .08 1,455.00
District Camp .00 .00 3,203.87
Other Aclivities 0.00 0.00 0.00
| .00 G.00 G.00 0.80 0.00 0.00 0.00 .08 4,658.97
|[FUND RAISING {gross)
Sub total 0.0 0.00 0.00 0.00 0.00 0.00 0.60 9.00 0.09
OTHER INCOME
L gan Repayments
Miscetlanequs .80 003
0.00 0.00 0.00 0.00 .00 0.00 0.08 .00 .00
SUNDRY RECEIPTS
Camping Fees 3.796.50 3,788.50 6,0380.00
Camp depesits received in advance 440,00 440,00 180068
Hire of Peter Chureh Lodge §,953.50 9.959.50 7.384.50
Prances Aclivilies 7,113.75 7,113.75 §453.50
Prances Sale of Equipment £.00 .00
W5 Jamboree Receipts
Unifarm Shop Sales 22,8985.31 22 985.31 $6.882.63
Scou: Group credit sales 2752.59 2,752,589 2,222 E1
District Badge Sales 0.% 2,110.08
Sub total 0.00 0,00 [ 2130975 000 ] 25737.90 0.00 Q.00 | 47,047.65 44,402.80
{FOTAL RECEIPTS 6.00 401182 [ 2130975 25,737.90 594,52 .00 ] 51,653.99 H3 BZ2.71
TOTAL PAYMENTS 0.00 5,288.21 | 37441183 000} 2328142 R44 52 .00 66:605..?1 41730,
NET RECEIPTS/{PAYMENTS) 0.00 11.276.49)] [16,131.38) 0.00 | 245648 0.00 C.0D | (14,954.39) 10,082 35




MALDON & EAST ESSEX DISTRICT SCOUT COUNCIL
Payments for the year endad 31 Decamber 2025

Badge

Witham

District

Restricted General Prahces Secretary Scout Shop Explorer SAS 2025 Total 2024
£ £ £ £ £ £
|PREMISES
Iinsurance - Varouws 3,833.65 0.00 | 383355 3.55G.54
Utifties ' 4,007.35 000} 4.007.35 3,857.84
[Prances Improvements 0.40 0.08 0.00
0.00 3,933.65 | 406735 0.00 0.00 0.00 0.04 ] 7.241.00 7,408,758
DONATIONS/GRANTSA oans
Gift Aig fo Witham axplorers 554,52 0.00 594.52 584,52
0.00 0.08 0.00
0.00 0.00 0.00 0.00 .06 594.52 £.00 594,52 594.52
ACTIVITIES
Disirict Awards day 36541 .00 365.41 19078
Eguipment purchases/Repairs 21383 | 2906.05 G001 3,120.04 4,287 14
Disirict Camp .00 .40 2,642 99
Scuitret Drey Day 0.00 0.00 1,454.85
Agtivities (generaf] 0.00 (.00 0.58
0.00 570401 2,906.05 {.00 0.00 050 0.00 ] 348545 9,548.04
|FUND RAISING
|Fundraising expenses
i 6.00 | .00 | 0.60 { .00 0.00 0.0 0.00 0.00 040
ADMIMISTRATION/IEETABLISHMENT
Sitef Building Maintenance equipment 27,698.33 0.00 [ 27.888,33 6,274 44
|AGH & District Team Expenses 379.14 0.00 A70.14 387.29
Rent 0.00 0.00
Traiing 0.90 0.00 364.85
0.00 37814 2?,598.33 .00 4.00 0.0D 0.00 | 28,077.47 7,036.58
JSUNDRY PAYMENTS
WS8J Payments 0.00 0.00
Scout Shop purchases 18.958.77 0.00 1 18.855.77 12,534.11
Credit Gard selup/processing costs 937.55 0.40 937.55 202.20
[Cast of Seout Group cfedit Sakes 2.752.58 0.00 2,752.59 2,222 .81
0.00 0.00 1,356,268
1st Burham 496.12 446124
Coliage maintenace: 2,266 BB 000 | 2.266.88 0.00
Sundries 562,52 634,51 3,00 1,187.03 2,227 76
0.00 496.12 | 2.828.40 0.00 ] 23,281.42 0.00 0.00 | 26.606.34 19,142.44
i ! i 0.00 | 528831 13744113 | 0.00{ 23281421 55452 | 0.00 | 66,605.38 | 43,730.364




MALDON & EAST ESSEX DISTRICT SCOUT COUNCIL
Statement of Assets & Liabilities at 31 December 2625

Restricted Genseral Tatal 2025 2024
E £ £
CASH FUNDS
Bank cumrent accounts 18885.06 18.886.06 35,082.33,
Bank deposit accounis 1,785.94 41302.65 43.098.59 42,538.77
Cash ir hand 363.42 520 46
1,795,094 | 60,188,71 62,348.07) 78,150.56
OTHER MONETARY ASSETS
Sile & Activity Fees nol pad 1,131,25 455,75
Badge Secretary's accounts wnpaid 0.00 $.00
Scout shop accounts not yet paid 168.65 {.00
Sub total 1,299,588 555.75
jOuistanding Loans
[ 0.06
Sub total ! 0.00 .00
NON-MONETARY ASSETS for the Charity's own use
Audic Visual Eguipment 133.08 133.00
IT Equipment 1,274.87 1.060.98
Sl Shop Stock 8.760.95 10.271.65
Gift Shop Stock 1.977.64 2.938.25
Badge Stack » 2,189,568 4,217 36
Sub Total 1433614 1E,619.74
Scouting equipment, furniture etc Climbingfcaving and tree feling aquipment, filing cabinets, eic. 16,0060.00 16,004.00]
Land and buildings Dislrict camp si1e including Houwse, HQ buiding and 1oilel block
LIABILITIES due within one year
Brian Baigry memarial 248 B9 203.69
Badge secretary's expenses 18.84
Explorer leader expenses £8.00
Scoul shep credils attribulable to Groups 1,283.51 2.B62.17
Sub total 1,583.20 3.180.70

Note 1: Restrced funds include:

BPA account
£1486.25 Ruad show
£410 early years grant
£299.60 Brian Baldry Metmorial

The above rece:pls and payments account and statement of assets and Fabilities were approved by the Trustees on and sigred on their behalf by:

Signature

Chairman

Treasurer

Nane

Derek Joyce

Chris Burton

Dale

05/06/2026

080612026



Independent Examiner's Report to the trustees of
Maldon & East Essex District Scout Council

| report to the trustees on my examination of the accounts of the Maldon & East Essex District Scout Council
for the year ended 31 December 2025 which are setf out on pages 3 to & of this report

Responsibilities and basis of report

As the charity's trustees of the Maldon & East Essex District Scout Councit KOU are responsible for the
praparation of the accounts in accordance with the requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the Maldor & East Essex District Seout Councif accounts carried out
under section 145 of the 2041 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Maldon & East Essex District Scout Council as
required by section 130 of the Act; or
2 the accounts do not accord with those records

! have no concerns and have come across no other matters in connaction with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

| have note back below

Elizabeth lronmonger
20 Brook Close
Great Totham

Essex

CM9 BPE

date 5/6/26

Stock has been written down in accordance with Trustees as obsolete notworking,or out of date.

Sales in total agree but more breakdown would be preferable for future

Louis Filho was paid twice for same expenditure £15.05 but not paid for £9.02 expense. £6.03 to be deducted
from future claim



Management and Policies

Governance

The District operates under the Royal Charter of The Scout Association which gives authority to
the Bye Laws of the Association and the Policy Organisation and Rules of The Scout
Association.

Trustees

The District is managed by the District Executive Committee, the members of which are the
‘Charity Trustees’ of the District. Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Association. Appropriate Induction and Training is offered
on appointment using the Charity Commission document CC3 - The Essential Trustee as well as
internal Factsheets.

Reserves policy

The Trustees recommend that the balance on the General Fund should be maintained at a level
of not usually more than 25% of annual expenditure. This allows a syitable contingency ot
protect the continuity of business. In addition there will be a maintained balance in the
Development Fund depending on available funds and requirement for development work both
capital and in support of Groups. The Trustees will monitor the level of reserves on a regular
basis.

Investment policy

The Trustees recognise the need to ensure that available liquid funds are invested in the best
way by using the Bank Savings Deposit Account dicated by the requirement to readily access
these funds should particular emergencies arise.

Risk Assessment policy

The Trustees are committed to undertake Risk Assessment in all areas of responsibility and in
particular with due regard to the Safety Policy of The Scout Association. A detailed Risk
Assessment of all activity and operation including both Safety and Finance at the District
Activity Centre has been completed.

There are in place systems of internal controls designed to provide reasonable assurance
against material mismanagement or loss.

Treasurer Report 2025

At the beginning of the year the Badge account was merged with the Scout Shop. Thanks to
Margaret Pritchard for her many years as badge secretary. Sara Goodwin and Ann Dukes tock
over the badges within the scout shop.

Both the shop and Prances have been financially successful, but we have had significant non
recurring costs at Prances £7200 on tree work, £8099 on new fire doors and bringing electrics
up to date, £2267 updating utility in cottage

We have reviewed badge stock and gift stock and have written off £1578.30 as it is unlikely to
be sold.

Chnis Banton - Treasurer (Trustee)



Maldon and East Essex Scouts District Lead Volunteer's Report — AGM 2026

Welcome to the 2026 Annual General Meeting. It is a privilege to present this report, reflecting on twelve
months of exceptional adventures, achievements, and steady progress across the Maldon and East Essex
District.

Membership and Growth

| am delighted to report an overall membership growth of 3% across both youth members and leaders. Al
sections have shown an increase, with our most significant expansion being the opening of two new
Squirrel Dreys in Heybridge and Southminster. These join our existing Dreys in Witham and Silver End,
bringing our total to four across the district. Congratulations to everyone involved in making this happen. | _
am also pleased to report that we are performing strongly in DBS compliance and training, with updated
online courses making these processes much more accessible.

Group Resilience and Collaboration

This year tested our resilience, and | must share that we faced the prospect of losing both the Burnham-on-
Sea and North Fambridge groups due to financial and leadership challenges. Thanks to the remarkable
hard work and support of the Southminster and Maylandsea group, we successfully merged these units into
Southminster. This collaborative approach has ensured scouting continues in these areas, retaining the
groups' identities while providing robust support and training from the Southminster team. We wish them
every success for the future. )

Activities and International Scouting

Activities, trips, Camping and ovemight stays—both at home and abroad—remain at the heart of the
Scouting experience in Maldon and East Essex. Over the past year, our groups have participated in a
diverse range of activities, including water sports, museum visits, themed sleepovers, and camping
eXcursions.

Looking forward, we are incredibly proud to have thirteen youth members selected to attend International
Jamborees in 2026 and 2027. These include the World Scout Jamboree in Poland, as well as expeditions
to lceland, North America, and Zanzibar.

District Events
We have hosted several highly successful district events this year:
» Handicraft Exhibition: Open to all sections, this event saw a tremendous number of entries and
was a fantastic day for all involved.
« Drey Day: We welcomed 140 Squirrels for an unforgettable day of activities at Prances.
« Awards Day: A celebration of our youth members who achieved the highest award in their
respective sections, as well as a time to recognise the dedication of our adult volunteers.

Roll of Honour
It is my great pleasure to formally recognise the foliowing leaders and volunteers for their dedication and
service:
« Medal of Merit: Sharon Reader (Burnham-on-Sea)
+ Commissioner's Commendation for Good Service: Laurence Bundy (Southminster and
Maylandsea) and Carol Fisher-Hill (Hatfield Peverel)
+ Long Service Awards: Colin Smith (60 Years) and Maureen Webber (50 Years)

A special mention must go to Harry Trice, who was awarded the John Reed Award for Courage, presented
by John’s children, Liz and Mark Reed.

Thank You

Finally, 1 would like to express my sincere gratitude to every volunteer, parent, supporter, and young person
who has contributed to our success this year. Your time, energy, and passion make a profound difference.
Together, we are building skills for life and creating memories that wili last a lifetime.

Ann Dukes
District Lead Volunieer
Maldon & East Essex Scouts
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Prances District Scout Campsite
- AGM Report for 2025

in 2025 Camp Prances achieved another good year with an increase in bookings and it has certainly
feft busier than in previous years. With more involvement in scouting instructing, it has kept us
moving and on our feet. This is exactly what we had hoped for when taking on the role of running
this site four years ago. To increase the activity of the district headguarters exponentially. it's great
to have bookings throughout the year and into the year ahead for all scout groups to enjoy the
opportunities that Prances has to offer. It is good for our district with the increased groups
involvement to headquarters and the subsequent increase in revenue. |t is starting to feel like the
site is running at a good pace and we seem to be progressively gaining more mid-week bookings as
each year goes by. We have multiple group activity evenings and increasingly more group camps
along with DofE running alongside on the Beacon Hill site. Thankfully, having started out at Beacon
Hill before taking on this role, they kindly allow the use of their site to assist with dual camps on any
weekends or smaller DofE camps and allows me to facilitate more groups with their bookings. Hall
Master continues with helping us to manage the site’s bookings, daily schedule and our invoicing. It
has been an invaluable tool for us to manage the operations side of things here.

Our fantastic instructors continue to give the groups a fun, safe experience with all our activities that
we offer. { have learnt a lot with ail of you and have been lucky enough to be a part of it more so in
the past year. Thank you all for the experience, your time and guidance that you have given to each
group, helping each individual as they go.

Our maintenance crew still work around the site and the grounds continue to be looked after which
is mostly arduous work and relentless as things grow as soon as they are cut. We have taken ona
new cleaning company to increase the cleantiness of our buildings and maintain a better standard of
hygiene. We hope that we’re running it well for all that join us for camp and the Prances experience.
Here is a brief outlook at how the year of 2025 went for us at Camp Prances.

Winter January 2025, we started off the year with First Aid Training days, Young Leaders Training
evenings in the PCL and Scouting with our regular Scout group 1% Heybridge, who also hosted their
Christmas Party which is a great way to celebrate and show appreciation to all that help with their
group each week. We ended January with 1** Hawkswell Scout Patro! Camp. They braved the
temperature and participated in multiple activities here on site, hiring out the whaole site for the
weekend. In February we had a few more groups revisiting our site with the short evenings and

1** Maldon Beavers came for activities, along with our regular Keep Fit groups that made an
appearance for the use of our PCL Hall. Heading towards warmer weather and Spring, March arrived
and things started to grow again and life was stariing to get busy at Prances. We had First Response
training to kick off the month. Then 3% Witham Cubs in for an activity evening along with 1* Rayne
and 17 Marks Tey. Rayleigh for a full day of Orienteering and booking out the PCL Hail. We had the
City of London DofE and CFAY Training mid-way through the month and then a couple of Fire
Lighting evenings with North Fambridge and 1* Maldon Merlin Scouts that came in for adventure
with us on site. A group camp with 1% Stebbing and on the final weekend we finished the month
with a private hire camp for hikers wanting to walk the surrounding area.

April was steady with just our regulars throughout and a climbing day with maintenance on the
climhing tower and a quick recap before the climbing permit day arrived.



We had a new group start up here called ‘Wild Art Ciub’ from Witham and toddlers were running
around making creations out of things gathered on the site grounds. Outdooer learning with Braintree
Child Minders started up here again with the warmer weather arriving and we also had a DofE
bronze expedition with the Tabore Academy. Kelvedon and Feering came in for an activity evening
and the 'St Georges Day Fete’ for Heybridge at the end of the month saw a good turn out and raised
a decent amount for their group along with their hosting their AGM on that same day.

May was a rather busy month with muitiple mid-week bookings from local groups as well as others.
We had Braintree Child Minders, Wild Art Club, Tiptree Beavers, Trefoil Guild, Maldon Merlin Scouts,
1¥! Blackwater Beavers, a Maldon Beaver fun night and a couple of Mountainwise DofE camps. The
weekends were busy too, we had a Coggeshall Guides camp on the first weekend on the Prances
camp grounds and on the Beacon Hill site we had Tabor Academy for DofE on the bank holiday
weekend. It made for a very busy Headguarters and has now become an annuaf tradition. Awards
Day arrived and it was a good turnout. The stage saw many awards and was well hosted and catered
for the families. This was on the Sunday after a Kelvedon and Feering Group Camp with multiple
activities and enjoyment. We then had a 40" Birthday, someone within the Scouting community and
friends, leaders, instructors all had a great celebratory weekend. We finished the month with
another Mountainwise DofE camp.

June was much the same and as we headed towards Summertime we started to have a lot more
activity with visitors to site. Activity evenings from 26™ Chelmsford, 1 Beacon Hill, Tiptree, 1%
Maidan, Tollesbury Rainbows Brownies and Guides, 1% Silver End and Braintree District. We then
had Mountainwise for another DofE camp along with Sweyne Park School and their Bronze DofE. The
end of the month we were booked with an RAF Squadron 295 Camp in full dress and drills on the site
grounds. It was quite a spectacle and they were lucky enough to have a Lancaster bomber flypast
from the Clacton Airshow which was rather fitting for the RAF group.

July, again busy with mid-week bookings from Coggeshall Explorers, Braintree Guides, 1% Halstead
Scouts, 26" Chelmsford, 1°* Maldon Beavers Cubs and Explorers. Witham Guides, Tiptree Cubs,
North Fambridge and Kelvedon and Feering. On the weekends we had 1*' Little Waltham Guides, a
Quo Vadis Explorers Expedition, our Climbing Permit Day and 26" Chelmsford held their AGM. The
last week of July we had a Summer Camp and 5™ Cambridge Guides enjoyed a long week of fun here
with our instructors facilitating activities throughout. August, we started the month off with a 50"
Wedding Anniversary and a 10" birthday party. Both a great turn out and good celebrations were
had. During the weeks OQur PCL Hall was used for singing rehearsals along with our regular seouts.
The Trefoil Guild came in for a ‘Sausage Sizzle’ evening and we had 1 Halstead camp on the second
weekend. We held an Archery training and permit renewal day which was very informative just
before a second Summer camp with 16" Dagenham. The end of the month saw two DofE camps
with Mountainwise.

September was busy with camps and Autumn approaching at the end of the month. The site was
again busy with mid-week bookings. Our regulars along with play rehearsals in the PCL, Halstead
Cubs Night, Kelvedon and Feering, Hatfield Peverel Explorers, 1% Witham Beavers, Beacon Hill Scouts
and Southminster came to site and Southminster invested someone half way up the climbing tower.
The first weekend we had North Fambridge in for a Group Team Building weekend and their AGM.
Then 1% Layer De La Haye came for a group camp. 2™ Chelmsford hosted their group camp and
Braintree Valtey District had an activity day. All had good weekends and loved the site. In October
we had less mid-week activity bookings but our Braintree childminders in each week in the day, our
regular Scaut group Heyhbridge and Tiptree Beavers were in for activities. We had a couple of Camps
on the weekends, Mountainwise were in for a DofE camp and the second weekend we had a Silver
Arrows overnight camp with some activities during the day.



November was surprisingly busy again and Maldon hosted a magnificent fireworks display for their
group. Hatfield Peverel hooked in for a campfire evening, then we had a medieval Scout Camp from
the 26" Chelmsford Scout Group with all sorts of medieval themed games and fun. Witham East
District visited us for a campfire night with a fire, a barbecue and they filled the grounds with field
games and fun. We also had an Ingatestone Cub Camp which went well with plenty of activities.
Mid-week activity evenings from Hatfield Peverel and our regular scout group Heybridge. The final
month of the year December and the site was quietening down apart from our reguiar scouts and
fitness and yoga we only had Braintree child minders in as the year came to a close.

There have been improvements to site with decorating buildings, new fire doors, extended pedal
kart track area, archery equipment being built. Thank you to all that have helped with the never-
ending story here, your input is greatly appreciated and it helps massively to have that support on
site. Along with the regular annual certification for the site to keep Us up to date and safe we have
had some general maintenance, ongoing electrical works that have been carried out on the PCL Hall,
we had some tree work expense but it was a good year for our site bookings and Scouting life at
Prances finishing off the year in good stead and ready for 2026. We have our veterans at Prances
that we are thankful for rebooking with us each year , in the past year we have seen an increase in
bookings from new groups to our site as well. it is great to listen to their stories of Scouting
experience, how the movement has developed over the years and always good to hear how Prances
has changed from when the regulars last visited site. We love this site and thank you all for the
opportunity to be here. Thank you to our committee, our trustees and all that help to keep this great
site running and making it possibie for those to enjoy all that it has to offer.

Yours in Scouting

Louis and Rosie



