Scouts

MALDON & EAST ESSEX SCOUT COUNCIL

MINUTES OF THE EIGHTEENTH ANNUAL GENERAL MEETING

Monday 16th JUNE 2025
Present: Derek Joyce District Chairman
Ann Dukes District Lead Volunteer
Paul McGrath County Support

With approximately 30 guests, members and supporters of Maldon and East Essex District Scouts.

1. The Chair Derek Joyce welcomed everyone to this years AGM pointing out the
Health & Safety and domestic announcements. Derek also thanked Councillor Jack
Coleman & Paul McGrath County Support for giving up their time to support us. The
Chair then handed over to Paul Goold who did a short presentation of the District
events, covering Essex Jamboree, Awards Day & District Camp at Langford. There
were plenty of photos displayed on the overhead projector.

2. Apologies for absence: The Secretary has received apologies from Barry Cousins,
Maddie Flowers, lan Williams, Nikki Harman. Derek asked everyone to stand and to
take a minutes silence to remember those who have gone home in this last year.
Beryl Wratten and very unexpectedly Clive Searle.

3. Governance
We'll use this part of the meeting to make sure the charity’s foundations are in good
order:-



3a: Adoption of the Minutes of the AGM held on 17" June 2024 and approved by
the District Executive on 12" May 2025:

Copies were available to all members either as a hard copy picked up at the meeting,
QR code displayed in Peter Church Lodge or they are available on the District
website. Derek Joyce, Chairman hoped the meeting had all had the opportunity to
read the minutes which accompanied the Annual Report. Seconded by Laurence
Bundy and the meeting approved them by a show of hands.

3b: Adoption of medel constitution from Policy, Organisation and Rules
(POR)Copies of the Scouting Constitution were circulated a copy is also on the
Maldon and East Essex Webpage with a show of hands it was agreed In line with the
recommedation from Scout Headquarters, the District Trustee Board proposes we
adopt the model constitution from Chapter 5 of Policy, Organisation and Rules.
Seconded by Laurence Bundy approved by a show of hands

3c: District’s financial year Can the District Scout Council members please note our
charity’s financial year is 1 January - 31 December

3d: Approve appointed and community members of the District Scout Council
Derek notes the District Souct council can admit other people to membership. The
Chair advised that Andrew Goodwin, Tony Bugg, Paul Green, Mark Catto and Sara
Goodwin are nominated as District Scout Council members. These are to be
admitted as members of the District Scout Council as well as the ex officio list in POR
Rule 5.5.4

Approval with a show of hands from the floor

3e: Agree the number of members that may be appointed to the Trustee Board
Following good practice recommendations from the Charity Governance Code, POR
states Trustee Bards should have a mininimum of 5 and no more than 12 Trustees in
total. This includes ex officionn and co-opted Trustees. The outgoing Trustee board
recommends that 7 people are appointed. | propose the District Scout Council
approves that recommendation.

Seconded by Janet Richardson approved also by a show of hands.

Review of the Previous Year

4a: Lead Volunteer Ann gave her report — no questions raised. Ann also awarded
Merle Bundy Beaver Leader at Southminster 40 year service award.

4b: To receive and consider the Annual Report and Accounts for the year ended
31 December 2024 and approved on 12" May 2024.

The District Chairman, Derek Joyce, took the chair to present the Annual Report and
invited the District Treasurer, Chris Burton to present the Annual Accounts. No
further questions asked.

Appointments

We'll use this part of the meeting to organise the set up of the charity until the next
AGM. We'll appoint a Trustee Board to oversee good governance for the charity
over the next year.



5a: Appoint the District Chair, following recommendations from the open selection
process initiated by the District Trustee Board.

Chair hands the chairmanship of this meeting over to the District Lead Volunteer.
District Lead Volunteer explains the open selection process agreed by the Turstee
Board.

5b: Appoint the District Treasurer following recommendations from the open
selection process initiated by the District Trustee Board. The recommendation to
the District Scout Council is that Chris Burton should be appointed as District
Treasurer. Hands of approval from the floor.

5c: Appoint members of the District Trustee Board following recommendations
from the open selection process initiated by the District Trustee Board.

Chair explains the open selection process agreed by the Trustee Board. The
recommendation to the District Scout Council is that Derek Joyce, Chris Burton, Ann
Dukes, Nigel Hunter, Janet Richardson, Paul Goold and Graham Bishop should be
appointed as members of the District Trustee Boards. Hands of approval from the
floor.

5d: (Re)appoint District President and Vice Presidents. The names remain the
same.

5e: To appoint an Independent Examiner (Rule 4.21e iv) it was proposed that Mrs
Elizabeth Ironmonger is appointed the Independent Examiner for the coming year.
This was agreed by show of hands.

5f: Nominate representative of the District Scout Council to represent the District
on the County Scout Council -

County Representative

Paul McGrath thanked everyone attending Maldon & East Essex AGM. As a whole the
District is growing with 31 new volunteer adults.

There are still 89 volunteers that have outstanding training with 74 still not logged onto the
new system.

On the whole the District is doing Ok with a big thank you being passed on from Bob Bye the
County Commissioner. Ann and her team are doing great.

We also had Deputy Town Mayor, Councillor Jack Coleman attend the AGM. He thanked all the
volunteers for all their hard work and was most inspired with what is done for the young people
of the District.

Dot closed the AGM, thanking Ann for her invitation and enjoys coming as she feels she is
amongst friends. Adding to please keep adding plenty of enjoyment for the young people

therefore creating memories.

The meeting closed at 9pm






